UPPER SAVANNAH COUNCIL OF GOVERNMENTS

Annual Report to the Board Members Representing Laurens County 

For the Fiscal Year Ending 2008
I. Financial Review - Upper Savannah COG Revenue Highlights

Local Government Funding


        
 $153,255

State Aid to COG




     76,609

Federal & State




1,628,321

General, In-kind & Miscellaneous


     93,500

Contractual & Direct Services


8,360,157

             TOTAL                                                                       $10,311,842

II.  Return on Investment – Laurens County – Fiscal Year 2008

Local Government Investment                                      $49,205

Funds to Laurens County

Aging Direct Services                                                 $291,572

Workforce Development Direct Services                  1,605,355

Annual Rural Guideshare Allocation                            544,426
                        

Grants by USCOG Initiation – FY 08 (see page 2)       790,600

TOTAL                                                                    $3,231,953
Return on Investment Ratio:   66:1
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Direct Services funding consists of federal and state dollars for Workforce Development and Aging program services provided to the counties in the Upper Savannah region based on performance, need and eligibility. The COG administers these two programs under contract for direct service delivery and is responsible for the allocation and fiscal administration of these dollars. The funds assist in delivering services that provide for the health, welfare and employment of certain segments of a county’s population, thus easing the financial and administrative burden on local governments. Rural Guideshare funds are Federal Highway Administration dollars designated for highway system improvements. Projects are prioritized by the USCOG Board of Directors for final consideration by the SCDOT Commission.
Direct grants awarded in Fiscal Year 2008 consist of the following:

CDBG - $315,000 – Laurens County Mountville Waterline Project

CDBG--$475,600—City of Laurens Silver/E. Hampton Housing Project
III. Laurens County Highlights

Mountville Waterline – CDBG project awarded during 2008 involves constructing 6,800 linear feet of waterline to serve the rural area east of the Town of Cross Hill. The project will benefit 32 LMI homes and up to 77 people suffering from low water pressure and dry wells.

Silver-Hampton Street housing – CDBG housing rehabilitation project awarded during FY 2008 involves demolishing four vacant, dilapidated structures, clearing lots, and rehabilitating seven existing houses on Silver and East Hampton Streets, an area adjacent to the city square. Additionally, four new affordable homes will be built on fill-in lots in this neighborhood. The project expects to promote affordable homeownership for LMI families, provide jobs for area contractors, and may spur further development in the city. 

O’Dell Sewer Project – Project providing sewer service to aid expansion of the O’Dell Corporation. The construction of 7,200 feet of six-inch force main line has helped add 25 jobs at the plant while also benefitting nearby residents. Project expected to be completed in November 2008.

Owings Elevated Storage Tank - Continued to work with the Laurens County Water & Sewer Commission (LCWSC) on the implementation of their $1.1 million EDA funded water tank project. The project involves the construction of a one-million gallon water storage tank to serve the Owings Industrial Park and surrounding area. Project is expected to create 405 jobs and leverage $41,000,000 in private investment in northern end of County.
Rabon Creek TMDL Implementation Project - Upper Savannah COG, working in cooperation with the Clemson Extension Service, Laurens County Water & Sewer Commission, USDA-Natural Resources Conservation Service and the Laurens Cattlemen’s Association, was awarded $291,787 in EPA Section 319(h) Non Point Source Pollution Assistance Program funds to implement programs to reduce fecal coliform loading from agricultural land by providing cost share assistance to agricultural landowners,  reduce of fecal coliform loading from home sites (i.e. failed septic systems) by providing cost share assistance to homeowners to repair or replace failed systems, eliminate illicit discharges and manage stormwater runoff to reduce animal waste entering the streams of the watershed and encourage the residents of the Rabon Creek Watershed to change their behaviors related to knowledge and practices that affect water quality and fecal coliform loading of the watershed including: septic system maintenance, storm water management around the home, pet waste collection.

Town of Gray Court – Presented a demographic overview of the Town at their annual council retreat. Began work on the Comprehensive Plan update.

WorkKeys – The Upper Savannah region continued a program to improve the basic skills levels of job applicants. More than 500 individuals served through the workforce system took WorkKeys tests in reading, math and locating information. Remediation is offered through adult education partners and at the One-Stop Workforce Center. Businesses can have their jobs analyzed and recruit applicants who have the basic skills necessary to be successful.
Employer Services – Forty trainees in the region participated in On-the-Job Training. 
Workforce Services – More than 25,167 visits were made to the Laurens County One-Stop Workforce Center. A total of 524 Adults, Youth, and Dislocated Workers received specialized services such as occupational training, GED classes, mentoring, and on-the-job training. More than 3,081 individuals attended workshops in Laurens County on topics such as resume writing, interviewing skills and finding the job of your dreams.
Upper Savannah Job Fair – Organized and held two successful Job Fairs in September and April at the Greenwood Mall. More than 55 employers participated each time. The Laurens County One-Stop Workforce Center staff helped inform clients about the fairs and held workshops to prepare job seekers for success.

Dislocated Worker Rapid Response Services – Provided Rapid Response assistance to workers from Sofa Express and Timken that lost their jobs due to plant closure or layoff.  
Timken Transition Center – Continued operations at the Timken Transition Center to serve workers that lost their job when Timken closed in December 2007. The Center is across the street from the company in the Timken Training Center. Services include WorkKeys testing and KeyTrain remediation, workshops, networking groups, unemployment insurance and Workforce Investment Act program activities. A total of 4,399 visits were made to the Transition Center.
Worker Training - Awarded five incumbent worker contracts to A Pane in the Glass, Avery Dennison, CeramTec North America, Fisher Barton, Milliken - Gilliland Plant, to train their current workforces. The value of the contracts was $52,657. A total of 142 employees received training.

Summer Youth Internship Program – Three Laurens County youth worked during the summer in internship opportunities brokered by the Workforce Investment Act program. 
Staff Accomplishments – Twenty-two staff members of the one-stop workforce system attended training and received their Global Career Development Facilitator Certificate.

Cluster Study – Upper Savannah received a grant from the SC Department of Commerce to conduct a cluster analysis of the region. Clemson University was awarded the grant and completed the study in June 2008.
Trade Transition – Upper Savannah assumed the responsibility for the Administration of the Trade Adjustment Assistance Act program in February 2008.  
Program Results- Upper Savannah exceeded or met all U.S. Department of Labor performance measures for Workforce Investment Act programs.  Performance results were:
Youth Programs:

Placement in Employment or Education


85.3%

Attainment of Degree or Certificate


63.5%

Literacy or Numeracy Gains



43.9%

Adult and Dislocated Worker Programs:

Adult Entered Employment Rate



87.1%

Dislocated Worker Entered Employment Rate 

90.8%

Adult Six Months Retention Rate



87.1%

Dislocated Six Months Retention Rate


90.8%


Adult Six Months Average Earnings


$8,522


Dislocated Worker Six Months Average Earnings        $11,449

CEDS Update – Updated the regional Comprehensive Economic Development Strategy (CEDS) to keep the region eligible for EDA funding.
Planning Commissioner Certification – Hosted numerous workshops to get planning commissioner, zoning appeals board members, and staff certified.
Water and Sewer updates – Completed work with local utilities and S.C. Department of Commerce to update map files for water and sewer providers in the region.
Upstate Alliance – Began work on the Reality Check strategic planning project for Upstate Alliance counties in the USCOG region (Abbeville, Greenwood, Laurens).
Upper Savannah Land Trust – Continued providing technical assistance to the Upper Savannah Land Trust.
Transportation Planning – Continued working with SCDOT on various transportation planning projects.
Transit Grants – Received and reviewed transit grants from regional providers and forwarded them on to SCDOT.
Regional Traffic Model – Continued working on the updating of the regional traffic model.
Municipal Association – Hosted training teleconferences for the municipal elected officials.
Americans with Disabilities Act – Continued updating ADA plans for local governments.
Public Administrators Meetings – Hosted informal lunch meetings for public administrators from throughout region.
Census – Continued providing Census information as needed. 
Grant Applications – Assisted in gathering Census data and mapping for CDBG applications.

Medicare Prescription Drug Plan Assistance - On January 2006, Medicare began offering coverage for prescription drugs through Medicare prescription drug plans. In order to get this prescription coverage, Medicare recipients needed to choose and enroll in a Medicare prescription drug plan that best meets their needs. The Area Agency on Aging (AAA) began assisting seniors and caregivers by educating them about the programs. The AAA held several Medicare D presentations to more than 2,000 people throughout the region. The AAA has also fielded more than 1,000 calls about the programs. The Upper Savannah Regional office counseled one-on-one with more than 1,300 consumers for the Prescription Drug Plans.
Advocate for Senior Citizens - Continued to serve as an advocate for seniors in nursing homes and residential care facilities through the continued administration of the Regional Ombudsman Program. The program advocated for 2,925 residents in long-term care facilities in the region. 

Family Caregiver Support Program - Provided respite, minor home repair, various support and assistance to seniors, caregivers, and disabled people through the Family Caregiver Support Program. Minor home repair work has included building ramps, repairing bathrooms, fixing leaky roofs, replacing windows, and fixing heating and air conditioning units. 

Senior Sports Classic – Upper Savannah’s Aging Division conducted the 12th annual Upper Savannah Senior Sports Classic, an Olympic-style event for seniors age 50 and over. Several Laurens County seniors were among the more than 350 who participated.
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