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A. Executive Summary

The challenge to provide for the needs of a growing aging population must be
addressed now. By the year 2030, it is estimated that 70 million seniors 65 years of
age and older will live in the United States. This is a doubling of senior citizens
between the years of 2000 and 2030. Are families, regions, states, and our country
prepared to meet the needs of this large aging population?

As the Area Agency on Aging(AAA) for the Upper Savannah region of South Carolina,
Upper Savannah Council of Governments Area Agency on Aging, is tasked with
meeting the current and future needs of clder adults, their caregivers, and adults with
disabilities. The Upper Savannah region consists of Abbeville, Edgefield, Greenwood,
Laurens, McCormick, and Saluda counties.

This Area Plan documents the AAA's plan and preparation in meeting the challenges
ahead.

Long range strategic planning is critical to manage the aging growth impact on all
communities. It is imperative that federal, state, local agencies, and community
leaders and stakeholders plan cohesively for the needs of senior citizens. This aging
population growth will impact many aspects of society including housing, health care,
sustainability of Medicare, Medicaid, and Social Security, transportation, and food
programs to name a few.

Upper Savannah AAA will continue to advocate for seniors and the challenges that
they face, at the local, state, and federal levels and with community leaders.

Upper Savannah AAA will continue supporting seniors with services, providing
consumer choice when possible, Expanding and continuously updating our referral
base is crucial to assist seniors with needs. Educational programs will be offered on
topics of concern for senlors, caregivers, and disabled adults.

Additional needs of seniors in our region are determined by conducting a needs
assessment survey and having daily conversations with seniors and caregivers. Input
is also provided by our Regional Aging Advisory Committee, Upper Savannah COG
Board members and community partners. Brainstorming ideas and planning with
partners will be crucial to meeting unfilled needs in our region.

Mission Statement

Upper Savannah’s Area Agency on Aging’s mission is to support, educate, protect,
and advocate for seniors, so they may age in place with dignity.
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Vision

Upper Savannah's Area Agency on Aging's vision is to provide leadership, advocacy,
and collaboration to ensure a full spectrum of services are available for seniors,
caregivers, and disabled adults in our region. Upper Savannah AAA wants all seniors
to enjoy an enhanced quality of life, economic and food security, contribute to their
communities and receive the support necessary to age with choice and dignity.

We envision a world where ageism does not exist, where seniors are revered and

treated with the dignity and respect they deserve. Where all seniors have a voice that
Is heard and valued. Where no senior goes hungry or has to live on the streets.
Where health care is available and affordable for all seniors. Where a senior has
choices in all aspects of their lives.
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B. Context

Upper Savannah Area Agency on Aging's region consists of the counties of Abbeville,
Edgefield, Greenwood, Laurens, McCormick, and Saluda.

Founded in 1785, Abbeville County is located on the western side of the state and consists
of 508 square miles. Abbeville is a rural county. Abbeville County has a current population
of 24,404 with race representation of T0% white, 27.5% black, and 2.5% other raciallethnic
groups. Approximately 20% of Abbeville County's population is 60 years and older, Over
28% of Abbeville's seniors live below 150 percent of the poverty level. In Abbeville County
over 500 grandparents live with their grandchildren and 52.7% of them are responsible for
the basic needs of their grandchildren.

Abbeville County's total population has a disability rate of 13.5%. The likelihood of having
a disability varied by age-from 5.8% of people under 18 years old, to 10.7% of people 18 to
64 years old, and to 28.5 % of those 65 and over.

Established in 1785, Edgefield County is located on the Savannah River just north of Augusta
and northwest of Aiken County. Edgefield County covers an area of 502 square miles, The
population of the county is 27,120 consisting of 58.3% whites, 34.4% blacks, 6.3% Hispanics
and 1% other racial/ethnic groups. Approximately 26% of Edgefield County's population is 60
years and older. Over 52% of Edgefield County's seniors live below the poverty level. In
Edgefield County 988 grandparents live with their grandchildren and 33.2% are responsible
for the basic needs of their grandchildren.

Edgefield County's total population has a disability rate of 15.7%. The likelihood of having
a disability varied by age-from 8.2% of people under 18 years old, to 11.3% of people 18 to
64 years old, and to 36.4 % of those 65 and over.

Greenwood County was formed in 1897 and has a land area of 456 square miles.
Greenwood County has a current population of 71074 with race representation of 59.7%
white, 32.2% black, 6.5% Hispanic and 1.6% other racial/ethnic groups. Approximately 25%
of Greenwood County's population is 60 years and older. Over 25% of Greenwood's seniors
live below 150 percent of the poverty level. In Greenwood County over 1,300 grandparents
live with their grandchildren and 57.5% of them are responsible for the basic needs of their
grandchildren.

Greenwood County's total population has a disability rate of 13.1%. The likelihood of
having a disability varied by age-from 1.8% of people under 18 years old, to 11.3% of people
18 to 64 years old, and to 33.3% of those 65 and over.

Laurens County was formed in 1785 and has a land area of 715 square miles. Laurens
County has a current population of 67,833 with race representation of 68.2% white, 25.3%
black, 5.6% Hispanic and .9% other raciallethnic groups. Approximately 25% of Laurens
County's population is 60 years and older. Over 26% of Lauren's seniors live below 150
percent of the poverty level. In Laurens County over 1,900 grandparents lived with thair
grandchildren and 45.8% of them are responsible for the basic needs of their grandchildren.

Laurens County's total population has a disability rate of 17.6%. The likelihood of having a
disability varied by age-from 6.4% of people under 18 years old, to 14.5% of people 18 to 64
years old, and to 42.3% of those 65 and over.

McCormick County was formed in 1916 and has a land area of 360 square miles. McCormick
County has a current population of 9,430 with race representation of 53.5% white, 44.1%
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black, 1.5% Hispanic and .8% other racial/ethnic groups. Approximately 25% of McCormick
County's population is 60 years and older. Over 9% of McCormick’s seniors live below 150
percent of the poverty level. In McCormick County over 180 grandparents live with their
grandchildren and 35.6% of them are responsible for the basic needs of their grandchildren.

McCormick County's total population has a disability rate of 18.8%. The likelihood of having
a disability varied by age-from 1.7% of people under 18 years old, to 16% of people 18 to 64
years old, and to 28% of those 65 and over.

Saluda County was formed in 1895 and has a land area of 452 square miles. Saluda County
has a current population of 20,315 with race representation of 59.5% whites, 24.1% black,
15.6% Hispanic and .7% other raciallethnic groups. Approximately 27% of Saluda County's
population is 60 years and older. Over 45% of Saluda's seniors live below 150 percent of
the poverty level. In Saluda County over 300 grandparents live with their grandchildren and
38% of them are responsible for the basic needs of their grandchildren.

Saluda County’s total population has a disability rate of 15.1%. The likelihood of having a
disability varied by age-from 2.6% of people under 18 years old, to 12.4% of pecple 18 to 64
years old, and to 37.8% of those 65 and over,

Upper Savannah's counties are expected to have a significant increase in seniors 60 years of
age and older in the next 7 years. This increase will stretch the capacity of funding and
programs available in our region. This will impact caregivers, housing, medical staff, health
care workers, hospitals, nursing care facilities, transportation and increase the financial
viability of social security and Medicare.

We currently offer medical transportation, group dining transportation, congregate meals,
home delivered meals, home care, personal care, home chore, minor home repair, evidence
based programs, legal services, nutrition education, SHIP services, Information and Referral
services, Ombudsman services, Family Caregiver Advocacy, and assessments.

We are piloting a dental assistance program in our region using ARP funding. The senior in
each county chooses the dentist of their choice and we work with the dentist to determine the
dental work reimbursement. This is available to seniors who do not currently have dental
coverage through insurance.

We see a need in our region to help eligible seniors complete a Community Long Term Care
Application. We partnered with SC Thrive and Santee Lynch's AAA to provide this valuable
service in our region.

Our process to determine the needs and priorities is accomplished by utilizing many available
tools in our region. The IR&A staff is our first line of communication with community
members. The monthly IREA reports provided by SCDOA provide a list of the most presenting
needs in our region. We also use a needs assessment survey as a tool for planning. Our COG
Board of Directors and the Regional Aging Advisory Committee offer invaluable information
on the needs they are seeing or hearing about In their counties. Service gaps are shared
between community partners and provider partners.
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2022 Needs Assessment Survey

See the below attached needs survey that was completed in 2022 in the Upper Savannah region with
the help of our regional aging advisory committee, the Women's Ministry of the AME churches, and
many other agencies in our communities. This tool is invaluable in helping us determine the unmet
needs in our community. We will work diligently towards meeting these needs in the coming months
and years.

Survey Responses from Upper Savannah Region

County sSurvey Responses

Abbeville 39
Edgefield RRT— =]
Greenwood N 148
Laurens 60 .l
MeCormick :“___ ig
Saluda 37

REGION TOTAL 370
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Region 2 Responses

B Abbeville

B Edgefield
Greenwood

I Laurens
MeCarmick

= Saleda

Demographics 1: Gender, Age, Race, and Marital Status

Gender

Fitrnals

W Maks ® Tatsl
a Other
B D o P A D & P
277 aéﬂ#@@a\vﬁfﬁqﬁ
F
L.~
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Race

ROT SPECIFIED | 1
MO AMSWER | 2

vt

NATIVE HAWAILANSPACIFIC ISLANDER | 1 [ u Total
| |
BLACK/AFRICAN AMERICAN 283
AMERICAN INDIAM/ALASKA NATIVE | 2 |
o 50 10D 150 203 250 300

Marital Status

wm Total
142
i 106
[
= =—— i
[ —_— ==
Divorced BAartied Separated Single Widowed |blank)
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Demographics 2: Income

£1,074 or less 79
$1,075- 51,452 59
$1,453 - 51,830 55
$1,831- 52,208 40
$2,209 - $2,589 21
£2,590 or more 53

Grand Total Eir

Demographics 3: AAA and Senior Center Services

Seniors Receiving Services from Senior
Center

u Mo
Yig
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Demographics 4: Senior Center Feedback

Attend Senior Ce nter Why don't you attend the Response
Senior Center? Per County
Abbeville 3
Mot interested 1
Mot able 1
132 o Greemwood 3
162 ¥
] Mo reason 2
Too busy 1
Laurens 3
Mot able 1
hokility isswes 1
Temporary health reasons,
but interested i
I:'Jf:lc.s.-c:rrrl !'nvjmlt'y' h.w-::.- j'n Reglonal McCormick 4
Senlor Center aor Nutrition R : ¥
Site? i el Not interested 1
| don't know 23 Mot needed 1
MNa 53 Health issues 1
Yes 294 COVID 1
Grand Total 370
Grand Total 12

Reasons that affect your ability to live indEpeﬁdentlv in the home

Resson | Abbeville | Edgefield | Greenwood | Laurens | McCormick | Saluda | Total
32} § have no needs or ) B B4 ) 16 | TN
COMGETS.
24) 1 cannat do vy yard 11 19 ET) 12 11 I 102
work due o physical or
maedical reasons. L
6) | am concerned abaut 14 13 3 14 d 7 Bg
falls or other acchdents.
1)1 peed to cxercise mare, 11 10 13 18 4 [ ]
but don't know where to
start. L
13) | @m unable to make 8 10 24 18 7 13 &0
necEsEary repalrs to my
home dus (o costs.

2} Sometimes | feel lonsly 18 14 25 7 & 3 7%
or sad, even bsolated,

[ 311 have troubsle keeping 11 13
|_my hame clean,
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26 BEE F 7 FE]




15} | do not know how |
could pay for nursing
boemee eare when/fi |
meeded L

F 4]

16} | eannot afford te pay
for dental care.

1

b

i1

17)} 1 canmot afford Lo pay
for hearing alds.

11

12

11

n

11] | hawe problems
keeping my paperwork in
arder and sometimes lose

thimgs.

1%

21

55

A4} 0t is difficult for ma to
do my laundry due to
lifting. folding, and putting
clothes away.

13

id

51

H] | canmod grocery shop or
cook much, so home
delivered meals would be

helpful

19

| 7) It is difficult for me to
Eet to the grocery itare,
pharmacy and/or medical
appaintmants.

11

18] | cannot alford Lo pay
for eyeghasses.

10

12) 1| have trouble keeping
up with paying my blils,

11

14

Reason

Abbeville

Edgefiald

Reasons that affect your ability to live independently in the home

Greenwood

Laurens

McCormick

Saluda

Total

15) I need access to
assistive technology (ex:
wheelchair, cane, walker)

4

14

5

F)

B

as

20] | need legal advics but
cannot afford it.

3z

22] I struggle keaping
wiarm and cool due to poor
insulation, leaky windaws,
or structural damage.

14

i

28) | have to deal with
challenging family issues
that are stressiul.

11

13) | have difficulty paying
for prescription medicines.

10} 1 arn unable to read
and understand my mail.

14] My insurance pramidm
is a struggle to pay
menthhy.

E] 1 peed assistance with

bathing, dressing and
todleting.

10

Area Plan Upper Savannah Area Agency on Aging

12



31} | am taking care of one
or more adults ower the
age of G0,

“21) | need safe and
__I!l'ﬁl"lll‘hlt b ging.

19

30) | am responsible for
Raking care of & child o
children under the age of
18

19

18

33] Other Needs Concamns

17

271 | [or someone chose b
et} harve & drug or alcohal
problom.

9] 1 den't have friends,

nilghbors or others that
have a positive Influence
on my life.

25) | hawe a serious
probilem with pests in my
howse {ex: Bed bugs,
roaches, fleas, lice, redents
{4 8

9l Somatimss | do not
hawve enough food to eat.

11

26) have a mantal health
ismee that sometimes
makes it difficult for me to
five on my own.

Based on the results of our regional needs survey, the surveyors are indicating
a strong need for help with yardwork and the cost of home repairs. We also
hear about this need from our IR&A staff and our assessment staff. We are
exploring ways to meet these needs by partnering with volunteer groups,
including men's ministries. We will consult with SCDOA to see if ARP funding
can also be used for yardwork and consider hiring students (high school or
college) to provide yard services.

We are encouraging our providers to provide more evidence based programs to
address the need for more exercise and concerns about falls and accidents.
We are encouraging our providers to have staff and volunteers certified in
Bingocize as a way to incorporate exercise into a popular activity at the senior
centers. We plan on partnering with neighboring agencies, such as the YMCA
and other health based agencies to meet these needs and concemns. A virtual
evidence based program (Eat Smart, Move More, Weigh Less) will be pilot
tested in Greenwood county this year.

We are currently piloting a dental care program with ARP funding. Itis a
consumer choice program to assist with preventative care, dentures, and other
necessary procedures. If this is successful, we are hoping there may funding to
continue the program and also help with hearing aids.
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Homemaker service in our region is a huge need. We currently have a waiting
list and as providers add capacity, we will continue to take seniors off the
waiting list and provide this service. We cost share this service to help expand
the number of seniors we can serve. Only seniors 150% above the poverty level
are encouraged to cost share.

Nursing home care costs and long term home care costs are a concern for most
seniors. We are planning a workshop, which we will offer at least twice a year,
to educate seniors, caregivers, and family members on the options for long term
care and options for paying for it. Our first workshop will be held on April 18,
2023.

Haaith Fair 2022

Current Service Coverage Charts
An “X" indicates the service is offered in the county listed.

JUpportive Serices

Assessment

EMEEFIELD

ABBEVILLE GREENWOOD LALIRENS MCCORMICK SALUDA

Transportation " = ' =

Congregate
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Medical = ] ® = d [=]
 Essential = T ® B O 1 -
T Assisted | [ = O O w 0 '
Homecare B | = =] ' B -

Personal Care
Harmemaker = B B _ ] = i N
= " Chore = - &8 | & | o = @ |
" Minor Home Repair & & 3] & = ]
Information & Referral | = - "B B = = B
Legal Services I @ | = - = TR = - ® =
.ﬂ.FIEF'l.I'ILL!-'

Congregate Meals = =l | & = & =

‘Home Delivered Meals : [ | = 5] = 221

Home Delivered Meals O 0O (] O O n =
(Family Caregiver)

Nutrition Education ] = & = = =
Mutrition Counseling [] 0O B i w L = B
Health Premotlon ABBEVILLE MCCORMICKE SALUDA
Services

Evidenced-Based = = ' A = ' ® | =
Programs | I

Health Promotion & =3 _E!.T.l _ = i [ = | = =

Disease Prevention

Family Caregiver ABBEVILLE EDGEFIELD GHREENYWOO LAURENS MCCORMIPCK SALLUDuA
Information & Assistance &= & B = = E
ASSEESIIENT = m | =& | = B S
Respite = T @m = E = =
Supplemental Services T 3] = E = = ]
Counseling O O O O O O
Support Groups B E ] - u] BE = O | ]
Careghver Training ] L] = LE R ] . | . a0 — oo 1] '_J_ B
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Socialiing 8% the Senlor Cenber

C. Quality Assurance Process
As stewards of federal and state funding for our region, we are diligent in assuring
that funding is utilized for what it is intended. We conduct desktop monitoring every
month with our providers. This ensures that if an issue is found, it can be corrected
in a timely manner.

Unannounced visits are periodically made to the senior centers for observation of
activities and conversations with participants. Formal monitoring is done once a year
and more often if needed. Any unsatisfactory findings are addressed immediately
with providers. Quality Assurance reports are shared with SCDOA annually,

Technical assistance and educational training is offered to providers periodically and
as needed for ideas and strategies to improve programs.

Internally, we review the Program Eligibility and Prioritization Matrix and assessment
scores, to approve and prioritize clients for service. Assessments are conducted
once a year and eligibility is redetermined at that time.

All public records of board meetings and RAAC meetings are available upon request
and all meetings are open to the public.
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D. Goals, Objectives, and Performance Measures

Maintain effective and responsible management of Older Americans Acl
(OAA) services offered through the Depariment on Aging (SCDOA) and within
the 10 service regions in South Carolina.

State Plan

Goal 1

Evaluate, monitor, and modify aging service programs to maximize the number
of paupla served with state and federal funding, and to ensure programs and
services are cost effective and meet best practicas, as well as to achieve greater
ancm.mtabl!llly and fransparancy.

Emm Plan - SGDDA andMﬁs mndu::t needs assessments to evaluate state and mgmnal
concems and service demands,

State Plan — AAAs submit Quality Assurance Reports to SCDOA annually.

. Ftaglnnal naal:ls HHBHFI'IEHIE are m'hduci.ad p-aﬂndu:.aﬂr

= |R&A staff and assessor staff report on local concerns and needs.

« Communicate and educate providers of all service expectations and continue monitoring and reviewing
sanvices provided.

= Monthly deskiop monitoring and contact with providers ensures thal services are meeling performance
measuras.

= Quality Assurance reporis are submitted to SCDOA annually.

= Evaluate the level of spending monthly to determine shifts in needs in the region.

. Ensura tiuat AAA s.taﬁ is apprupnataly tmrnad as pmgrarn changas occur.

Ehnﬂagaﬁ prw}da Iﬂ serve all of the seniors that need services.
# Limited resources and pariners in very small and rural communities.

The client assessmenlt program is the gateway to most services provided by the
Aging Network. An assessment is necessary to determing a client’s eligibility for
services and it determines the leval of nead by establishing a priority score. The
AAAs are responsible for conducting client assessments in their respective
regions, theraby ensuring greater accountability and providing a holistic approach
to huw aar.:h dlant is matched u:- services.

e ———ill . - === = SRS —

Stata Plan — Expand the numbaf of seniors assessed annually by 5% or as needed,

State Plan — Decrease the number of seniors on waiting lists for services. (It should be noted that
regional waiting lists can be a result of many factors, including funding and/or lack of capacity in
rural areas.

. H:maﬁd*ll]nml ammanl staff to rar.':IHlata asaassl‘ng mnm by 5% Enrn.lﬂlly’
« To decrease the number of seniors on the HDM waiting list we partner with a "drop ship” meal provider.

« Evaluate and stralegize ways to decrease wailing lists for services.
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» Redetermining eligibility as clients are reassessed each year to determine and serve those with the
h1ghast needs.

. Elur ragim m'n.rau's 2,993 square miles and is mostly rural, so we are limited in how many homes can be
visited per day for completing assessments.

= The waiting list is impacted by several factors. Four of our counties prepare their own meals and do not
have public transportation, so lack of capacity is an issue for these services.

» We are experiencing a lack of staff in health care agencies to serve our Home Care seniors and a lack of
agencies that want 1o serve our smaller counties. This has created a large waiting fist for homecara
services.

Information and Refarral/Assistanca (1&R/A); SC ACT

State Plan — Increase the number of contacts accessing I&R/A services by 5% annually,
State Plan - Increase the I&R/A outreach by 5% annually.

. In mvlaﬂhg uur EED{JA fiscal year-end report, we need to focus and increase our outreach in Edgefield,
McCormick, Laurens, and Saluda counties,

= We will increase our contacts for IR&A services by 5% annually.

= W are expanding our parinarships throughout each counly, specifically focusing on hospital partnerships.
* We will increase IR&A outreach by 2% annually.

» The increase in partnerships and outreach should increase our number of contacts annually.

staff time available to do outreach.
s Due to COVID, limited in person events are happening, but ZOOM does allow for outreach.
= Updating resources on an ongoing basis.

Regiona I:l:-- ective Infu‘maﬁm and ﬁﬂmﬂhursmnm (1&RIA); SEM:T

' Empmvaruﬂium and thu mmmunirr by pmvlicilng a wealth of resources in our mglun. These resources will be
available to educate the community and AAA staff on various topics and provide regional specific resources for

the seniors in our region.
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+ Create a database of resources by topic and by county on our Upper Savannah COG/AAA websile to
provide the public with a one stop shop for exploring region specific, state, and national resources.
* This will also aid any staff member to provide resources when the IR&A is unavailable.

Co tof
» Updating the resources as neaded

Insurance and Medicare Counseling

State Plan - Incase by 5% annually, the number of older adulls anadu]ts with disabilities
enrolled in prescription drug coverage that meets their financial and health needs.

State Plan - Increase by 5% annually, the number of beneficiaries who contact the SHIP program
for assistance,

State Plan — Three regional outreach events per required per quarter (36 annually).

State Plan — Increase by 5% annually, the number of consumers and caregivers receiving SMP
counseling.

Stale Plan - Increase by 5% annually, the number of consumers reached in rural, isolated areas.
State Plan — Increase by 5% community partnerships to assist in raising awareness of fraud.

T P T e
rateniss Ti | i 3
= Ly IR

* |ncrease by 1% annually outreach to all counties.

« We plan to contact industries, manufacturing plants and large emplayers yearly to provide a program on
Medicare for upcoming retirees.

 Z00OM meetings will be held quarterly for SMP with senior centers, etc.

s Possible Lunch & Learn sessions.

3 - § -I'“_.'_IJ:' |

. H o appm nd uia is service inlhair organizations. -

» ldentifying retirees.

rack and identify grﬁmgum o an Home " meal services.
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Use available lools and research additional tools to help determineg service gaps_ﬁ;:-r meals.

Once gaps are determined, strategize with community pariners and providers on ways to close the gaps.
Reallocate funding as necessary.

Raview GIS mapping with service providers to identify gaps in service and remedies.

Reimagine the senicr centers to fit the needs and interests of the seniors

Providers capacity to serve mora meals.

Magative stigma of sanior centers.

The cost of group dining fransportation and the capacity of transportation providers.
Lack of volunteers to deliver HOM's

State Plan Objective 2.5 Evidence-Based Héialth Promotion and Disease Pravention Programs

Annual Performance Measures

State Plan — Track and idantify serw:a gaps Ir:nr Ewdam:ad Eaaad Haaith F'rumnnc-n and Duseaae
Pravantion F'rcrgrarns inciuding their causes and geographic distribution.

T § e e

E'I;rﬂéﬁla‘fﬂnd Actions

Pilot the Evidence based program Eat SmarL Move More, Walgh Less in Greenwood County, using
tablets rented from SC Assistive Technology Program.

Start Bingocize in at least 3 counties in our region.
Create an incentive to get providers on board with expanding evidenced based programs in our region.
Partner with Clemson Extension Services and Parks & Recreation Depariments.

Challenges and Barriers

Abbeville, Laurens, and Saluda counties have very limited access lo Evidenca-Based programs.
Providars have limited staff to attend training to become certified.

Corner Café, Clinton 5
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State Plan Transportation Services

T z W
A 1 GE _'l:.:.-:.'l. fas

. t-a Plan — Increase the | rrsn Services y n].r El]ﬂfl:ﬁﬂg on
available funding sources.

. I l number of clients utilizing transportation services by 2% annually.

» Provide a voucher program for transportation where there is a lack of available drivers, especially in
Abbeville, Greenwood, Laurens, and Saluda counties.

* Explore the possibility of providing seniors with a prepaid ride card for public transportation where it is
available,

I-lE' .. : -r :

» Lack of drivers and vehicles available in some counties.
= The cost of providing fransportation is increasing.

Family Caregiver Support Program

‘State Plan — Expand the number family caregiver support recipients by 5% annually. _
State Plan - Increase outreach events by 5% annually.

State Plan - Increase utilization of the Seniors Raising Children funding by 5%.

State Plan — Increase parinerships and collaboration with other human-service agencies by 3%.

. E:pad a FCG support recipients by 3% annua_
* Host a forum for social workers and case managers from hospitals, hospices, and Medicaid offices in all
counties to provide outreach, education, eligibility, and explain processes to receive services from the
Care Giver Support Program.

* Increase utilization of Senior Raising Children funding by 5% by partnering with case managers and social
workers in all the school districts of our region to provide information about resources available for seniors

raising grandchildren,

= Increase outreach events by 10% annually. Extra focus of outreach to our underserved counties of
McCormick and Saluda.

« Present our services to board members and RAC members annually to increase information in the
cormmunity.

« Expanding outreach and information through social media sites and our agency's webpage.
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. misinformation about the services in mmunllieﬂ. so inappropriate referrals are
limited.

*« Finding caregivers that have the time and/er interest to participate in educational and training programs
is a challenge.

= Shortage of health care agencies staff to provide respite.

s Design, formal, and creale a quarterly newsielter, Newsletters will include, but are not fimited o
information regarding caregiver resources, support groups, relevant events, and information regarding
other Area Agency on Aging programs. Newsletters will be mailed to caregivers and posted on AAA social
meadia.

* Provide in person or ZOOM trainings and support to family caregivers. Possible topics include but are

not limited to health, self-care, long term planning and care for those with Alzheimer's or dementia,

Connecling training courses with those in extremely rural areas, who have poor access to
connections, or are otherwise unable to paricipate despite the need.

» Gelling a commitment from the caregivers to participate in training.

» Providing information in a newsletter that is relevant to the needs of all caregivers.

' Expand mally n&mssa amlng npurtaﬁun in our region by exploring nontraditional
transportation options. There is limited or no public transportation available in our region. Current providers have
limited capacity to meet the total need in our region.
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Explore the possibility of piloting a transportation voucher program. A plan has already been crealed
deseribing the purpose, eligibility, scope of work and conditions and a reimbursement form.
Review GIS maps o determine where there is a gap in ransportation

al by SCDOA.,
Startup challenges and tima.

» Increase home care services by 5% annually.
« Expand outreach, especially lo Abbeville, Edgefield, Laurens, McCormick, and Saluda counties.
« Establish new partnerships with hospital facilities and doctor offices in all counties for referrals.

« Explore the possibility of partnering with local cleaning services for homecare services.

+ Home health Fa:s have a shortage of staff, especially for very rural areas, which has created a waiting
list in our region, This issue has limited our ability to serve more seniors in our region,

A L PR
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« We are Ing to partner with more volunteer organizations to help provide the labor for minor home
repairs. We have created a list of churches and organizations in each of our counties. We will contact
each one to explore the possibility of a working partnership.

« Increase utilization of minor home repair funding by 3% annually,

; and :-':'I:
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« A significant number of past partnerships with men’s ministries have ended due to the “aging out’ of the
volunteers,

« Due to COVID and inflation, material costs have significantly increased.

« It is hard io find volunteers or contractors willing to work in some of our rural oullying areas.
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Fimmap tunit by Mlen's Mindstries

Ensure the rights of older adults and persons with disabilities and prevent
State Plan their abuse, neglect, and exploitation through the State Long Term Care

Goal 3 Ombudsman Program, and elder abuse awareness and prevention activities
including legal services and the Vulnerable Adult Guardian ad Litem program.

State Plan Legal Assistance Program
Objeclive 3.2

State Plan — Increase the number of outreach activities directed at the most vulnerable senior
victims of abuse, neglect, and exploitation.
State Plan - Increase the number of formalized partnerships between aging/disability and elder

rights groups.

State Plan — Develop and implement a continuous quality improvement component within the
program,

Strategies and Actions y N
+ Collaborate with legal services provider to conduct targeted oulreach, provide legal education
clinics and presentations in the region.
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* Legal education clinics will ba promoted by newspapers, printed materials and/or social media.
= Creatle a standardized legal client satisfaction survey for the state.

« Entire AAA staff will distribute information on abuse, neglect and exploitation to caregivers, senior
centers, adult day care cenlers, food banks and other agencies in the region.

» Promote World Elder Abuse Awareness day in June.

+ Coordinating workshops with legal staff.

Long Term Care Ombudsman Program

State Plan ~ Increase the number of quarterly visits to faciliies by Ombudsmen representatives by 5%
annually.

State Plan - Increase the number of trained Volunteer Ombudsmen by 5% annually.

State Plan — Each local Ombudsman program will conduct eight educational trainings for
residents/families on long-term care services and/or developing self-advocacy skills.

State Pian - Improve targeted educational activities that raise awareness of the Ombudsman program in
the communities by 5% annually.

State Plan — Expand the number of Resident and Family Councils by 5% annually.

—_—

~ WellSky wil case disposition to track resident satisfaction and complaint resolution.
= Increase resident satisfaction and complaint resclution by 1% annually.

*  As our new DDSN Ombudsman/ Volunteer Coordinator gets trained our goal is to get at least one volunteer
in each county.

= We will arrange at least 2 volunteer recruitment events per quarter, including participation in health fairs,
group presentations, meet and greet events.

= Volunteer flyers will be posted on social media and shared by all AAA staff conducting outreach.
= As volunteers increase, we will be able to increase quarterly friendly visits by 2% annually.
» Ombudsman will increase Resident and Family Councils and education for the councils by 1% annually,

» Ombudsman will communicate with Resident Council presidents on a regular basis and determine the
educational needs of the residents and families.

» Ombudsman will provide training or pariner with a community pariner to provide training.
« The ombudsman will advocate for Councils at each facllity and provide assistance as needed.
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Challenges and Barriers

Limited number of Ombudsman staff.

Facilitias spread out over many square milas,

Priontization and time management.

Increase in cases, which reduces time for quarterly friendly visits,

Regional 'Provide education to mest the needs of our ragion,
Objective

Annual Performance Measures

Frovide an annual long term care planning workshop to help prevent unexpected situations. Educale the
community on what long term care ig, options for long lerm care, who pays for long term care, making your wishes
known, alc,

This will be an ongoing effort to empower seniors and caregivers with knowledge. We will create more workshops
exploring various topics.

Strategies and Actions

« Community agencies will participate in the workshop and share their expertise.
« Advertise the workshop across the region.

Challenges and Barriars

* (5aining interest from seniors and car-e-gi-..'rérs in the region.
= Costs of handouls.

Haallh Favr, cosponsorad wath Y04
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COWID Vaocines of Health Faly

Regicnal Provide caregivers with education and seif-care tools to assist them with the
Objective challenges of caregiving.

Annual Performance Measures

Provide Powerful Tools for Caregivers class in our region

Strategies and Actions

Analyze the inlerest of caregivers in padicipating in the training.
Obtain cerification for facilitators of the class.
Provide caregivers with respite during class time.

Challenges and Barriers

Limited FCG staff.
Commitment of caregivers to complete the class.

Regianal To prevent seniors from falling victim to scams.
Dbjective

Annual Performance Measures

To present scam prevention information to saniors on an ongoing basis,

Stralegies and Actions

» To present types of scams and ways that scammers work (o seniors in senior centers, information via
home delivered meals, at other senior facilities and via social media.

Challenges and Barmiers

» Keeping up with the ever increasing ways that scammers operale.
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E. Long Range Planning

According to SC Revenue & Fiscal Affairs at https:/irfa.sc.qgovidata-
research/population-demographics/census-state-data-center/population-
data/population-projections-2000-2035-rev2019, South Carolina will see an increase
in the senior population from 2020 to 2035 of 43 percent. The senior population
growth will also be significant in the Upper Savannah region. Laurens county will
have the greatest increase at 21%, followed by McCormick county at 19%, Greenwood
county at 16%, Abbeville county at 10%, Edgefield county at 10%, and Saluda at 2%.
This increase will place a tremendous strain on the current services and funding
allocated for seniors.

In order to serve the seniors with the greatest need, we send a letter to each senior
who is approved for service. This letter explains that eligibility is determined on a
yearly basis and service is not guaranteed to be permanent. As esach senior is
reassessed, their eligibility is redetermined. If they do not have the greatest need
they are placed back on the waiting list and those with the highest needs are served.
This helps prevent the misconception in the community that once you receive a
service, you are guaranteed that service for the rest of your life.

We use cost sharing with our Homecare and Minor Home Repair services. We have
a cost sharing chart and guidelines for any senior above 150% of the federal poverty
guidelines. This allows us to stretch the funding for these highly needed services.

For many seniors in our region, income stability is lacking. Seniors living solely on
social security benefits often struggle to have their basic needs met- food, adequate
housing, transportation, and health needs, including lifesaving prescriptions.

There are many homebound seniors in our region, who have little or no emotional or

financial family support. These are the seniors whom we need to provide extra time
and support. They often need assistance and reassurance with different aspects of
life, from setting up appointments, to help with utility service cutoffs. | see a need to
provide case management services in our region to these select seniors to help them
navigate through the challenges that they are facing alone. Along with check in calls,
weekly home visits need to be provided to these isolated seniors. Funding may need
to be adjusted to serve these vulnerable seniors or train volunteers to assist them.

The growing increase of seniors needing more services and limited funding provided
is an opportunity for the aging network to think outside of the box. Although
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chronological age is not always an indication of health age, life expectancy has
increased and more seniors are staying healthier longer. Seniors who are able to
work should be given incentives by states to remain in the workforce longer.
Volunteerism has been shown to keep seniors engaged and healthier longer. Seniors
who are able to volunteer could be rewarded for the hours served.

Now, more than ever we need to begin discussions and share stories with our local
city councils and officials outlining the needs of seniors and planning for the future
of our seniors. Available and affordable housing and senior friendly communities will
need to be addressed. No senior should have to be homeless or live in a dilapidated
house. We currently provide ramps, grab bars and handrails through our minor home
repair program. The expansion of the minor home repair program is needed to repair
leaky roofs, rotting floors, and plumbing issues to name a few. This will be a
challenge to find contractors to serve our region.

Adequate and affordable transportation is essential to allow a senior to live
independently in their home. A shortage of drivers and vans is currently challenging
our providers. Several of our counties are beginning public transportation programs
which currently have a limited range of services. The expansion of public
transportation will be a great benefit to our region. To additionally expand
transportation a voucher program could be an option. This program would reimburse
a private driver, after required documentation of an allowable trip was completed.

Additional partnerships and programs will need to be established to embrace the
whole senior. In order to keep aging seniors healthy, it will be essential that the health
community provides preventative care patient education and prevention activities
encouraging healthy behaviors and decisions. According to the Stern Center for
Evidence-Based Policy, by 2030, 4 out of 10 seniors aged 65+ are likely to have
diabetes, and 8 out of 10 will experience hypertension. The Stern Center also predicts
that at the rate chronic conditions are increasing that by 2050, 27 million seniors will
be in need of long term services and support. The AAA's can assist with this effort by
increasing nutrition education, disease prevention education, and increasing
evidenced based programs to improve health outcomes and possibly prevent the
onset of disease. Explore the option of providing memberships to gym facilities.
Policy levers include eliminating copays for Medicare beneficiaries for preventive
screenings, promote early detection of diseases by promoting public awareness
campaigns, and provide access to screening in low income communities with
community health programs.

In planning for long-term care and services, it is important that we educate the public
about the options and eligibility for services (OAA services, CLTC, VA, etc.)who pays
for services, what documents need to be completed, how to have a talk about end of
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life issues. In our region, we are planning a workshop to share this information with
seniors, family caregivers and the general public. We hope that training and
preparation will help families navigate the long term care system.

Family caregivers provide a large amount of long term care services and support.
Studies show that support groups and structured training programs can benefit
caregiver effectiveness. A beneficial resource for caregivers is found at
https://www.caregiver.org/caregiver-resources/all-resources/. This website contains
training videos on caring for a loved one with bathing and dressing tips, how to
approach behavioral issues, advance health directives, and many more topics. Self-
care for the caregiver is also included. The AAA will begin a quarterly newsletter to
provide education to caregivers. We would like to explore the possibility of providing
Resources for Enhancing Alzheimer's Caregiver Health (REACH) in our region. This
is an evidence-based, caregiver skill building program that addresses dementia-
related behaviors, home safety, self-care, social support, and caregiver stress.
Completion of this program by a caregiver could be a mandate to the AAA’s providing
extra respite funding to the caregiver.

Current senior centers can be reimagined to meet the changing needs of seniors.

There are many tools available to assist providers with this, including Nutrition and
Resource Center, National Resource Center for Engaging Older Adults, and
Modemnizing Senior Centers Resource Center. Additionally multipurpose senior
centers may be created In existing community facilities such as churches, recreation
centers, or health centers. These options would have built in benefits for seniors
and overhead expenses could be shared.

Our challenges will continue to change, and we will adapt as needed to support,
protect, educate, and advocate for seniors.
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Attachment A - Verification of Intent (VOI)

The Area Agency on Aging heraby submits its Fiscal Year 2023 — 2025 Area Plan to the South

Carolina Department on Aging (SCDOA). If approved, the plan is effective for the period of July
1, 2023, through June 30, 2025.

The Area Agency on Aging is granted the authority to develop and administer its Area Plan in
accordance with all requirements of the Older Americans Act and the SCDOA. By signing this
plan, the Planning and Service Area Director and the Area Agency on Aging Director assure that
the written activities included in the plan will be completed during the effective period and annual
updates will be given to the SCDOA when requested. Changes made to the approved plan will
require an amendment submission to the SCDOA for approval.

This Plan contains assurances that it will be implemented under provisions of the Older
Amerncans Act, as amended in 2020, during the period identified, as well as the written
requirements of the SCDOA and the South Carolina Aging Network's Policies and Procedures
Marnual.

The Area Plan herewith submitted was developed in accordance with all federal and state
statutory and regulatory requirements.

G lht- Tt
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Attachment B - Assurances

AREA PLAN ASSURANCES AND REQUIRED ACTIVITIES by the Older Americans Act, As
Amended in 2016

(Copied from the ACL State Plan Instructions)

The Older Americans Act (OAA) requires the South Carolina Department on Aging (SCDOA) to make
assurances in its State Plan that the conditions of the OAA are strictly followed and executed in the
State of South Carolina.

As an Area Agency on Aging in South Carolina, your organization is responsible for implementing the
requirements of the OAA as stipulated in these assurances. The AAA also commits to supporting the
SCDOA in the delivery of aging services based on the stipulations set forth by the South Carolina Aging
MNetwork's Policies and Procedures Manual.,

ASSURANCES
Sec. 305(a) - (c), ORGANIZATION

(a)(2)(A) The State agency shall, except as provided in subsection (b)(5), designate for each such area
(planning and service area) after consideration of the views offered by the unit or units of general
purpose local government in such area, a public or private nonprofit agency or organization as the area
agency on aging for such area,

(a)(2{EB) The State agency shall provide assurances, satisfactory to the Assistant Secretary, that the
State agency will take inlo account, in connection with matters of general policy arising in the
development and administration of the State Plan for any fiscal year, the views of recipients of
supportive services or nutrition services, or individuals using mullipurpose senior centers provided
under such plan.

(af2)(E) The State agency shall provide assurance that preference will be given to providing services
to older individuals with greatest economic need and older individuals with greatest social need, {with
particular attention to low-income older individuals, including low-income minority older individuals,
older individuals with limited English proficiency, and older individuals residing in rural areas) and
include proposed methods of carrying out the preference in the State plan;

(a)(2)(F) The State agency shall provide assurances that the State agency will require use of outreach
efforts described in section 307(a){16).

(@) 2N G)(ii) The State agency shall provide an assurance that the State agency will undertake
specific program development, advocacy, and outreach efforts focused on the needs of low-income
minority older individuals and older individuals residing in rural areas.

(c)(5) In the case of a State specified in subsaction (b)(5), the State agency and area agencies shall
provide assurance, determined adequate by the State agency, that the area agency on aging will have
the ability to develop an area plan and to carry out, directly or through contractual or other
arrangements, a program in accordance with the plan within the planning and service area.
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NOTE: STATES MUST ASSURE THAT THE FOLLOWING ASSURANCES (SECTION 306) WILL BE
MET BY ITS DESIGNATED AREA AGENCIES ON AGENCIES, OR BY THE STATE IN THE CASE
OF SINGLE PLANNING AND SERVICE AREA STATES.

Sec. 306(a), AREA PLANS

(2) Each area agency on aging shall provide assurances that an adequate proportion, as required under
section 307(a)(2), of the amount allotted for part B to the planning and service area will be expended
for the delivery of each of the following categories of services-

(A) services associated with access to services (transportation, health services (including mental
health services), outreach, information and assistance (which may include information and
assistance to consumers on availability of services under part B and how to receive benefits
under and participate in publicly supported programs for which the consumer may be eligible),
and case management services);

(B) in-home services, including supportive services for families of older individuals who are victims
of Alzheimer's disease and related disorders with neurological and organic brain dysfunction;
and legal assistance; and assurances that the area agency on aging will report annually to the
State agency in detail the amount of funds expended for each such category during the fiscal
year most recently concluded.

{4} ANIM) provide assurances that the area agency on aging will—

(aa) set specific objectives, consistant with State policy, for providing services to older individuals with
grealest economic need, older individuals with greatest social need, and older individuals at risk for
institutional placement;

(bb) include specific objectives for providing services to low-income minority older individuals, older
individuals with limited English proficiency, and older individuals residing in rural areas; and

(I} include proposed methods to achieve the objectives described in items (aa) and (bb) of subclause
(1);

(i) provide assurances that the area agency on aging will include in each agreement made with a
provider of any service under this title, a requirement that such provider will—

(1) specify how the provider intends to satisfy the service needs of low-income minority individuals, older
individuals with limited English proficiency, and older individuals residing in rural areas in the area
sarved by the provider,

(I} to the maximum extent feasible, provide services to low-income minority individuals, older
individuals with limited English proficiency, and older individuals residing in rural areas in accordance
with their need for such services; and

(IIl) meet specific objectives established by the area agency on aging, for providing services to low-
income minority individuals, older individuals with limited English proficiency, and older individuals
residing in rural areas within the planning and service area; and
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(4 )} AXiil) With respect to the fiscal year preceding the fiscal year for which such plan is prepared, each
area agency on aging shall—
(1} identify the number of low-income minority older individuals and older individuals residing in
rural areas in the planning and service area;

(I} describe the methods used to satisfy the service needs of such minority older individuals;
and

(Il provide information on the extent to which the area agency on aging met the objectives
described in clause (a)4)(A)i).

(4} B)(i) Each area agency on aging shall provide assurances that the area agency on aging will use
outreach efforts that will identify individuals eligible for assistance under this Act, with special emphasis
on=

(1} older individuals residing in rural areas;

(11} older individuals with greatest economic need (with particular attention to low-income minority

individuals and older individuals residing in rural areas);

(I} older individuals with greatest social need (with particular attention to low-income minority

individuals and older individuals residing in rural areas);

(IV) older individuals with severe disabilities;

(V) older individuals with limited English proficiency;

(V1) cider individuals with Alzheimer's disease and related disorders with neurological and

organic brain dysfunction (and the caretakers of such individuals), and

(VII) older individuals at risk for institutional placement; and

(4)(C) Each area agency on agency shall provide assurance that the area agency on aging will ensure
that each activity undertaken by the agency, including planning, advocacy, and systems development,
will include a focus on the needs of low-income minority older individuals and older individuals residing
in rural areas.

(5) Each area agency on aging shall provide assurances that the area agency on aging will coordinate
planning, identification, assessment of needs, and provision of services for older individuals with
disabilities, with particular atlention to individuals with severe disabilities, and individuals at risk for
institutional placement, with agencies that develop or provide services for individuals with disabilities.

(6)(F) Each area agency will:

in coordination with the State agency and with the State agency responsible for mental health services,
increase public awareness of mental health disorders, remove barriers to diagnosis and treatment, and
coordinate mental health services (including mental health screenings) provided with funds expended
by the area agency on aging with mental health services provided by community health centers and by
other public agencies and nonprofil private organizations;

{9) Each area agency on aging shall provide assurances that the area agency on aging, in camying out
the State Long-Term Care Ombudsman program under section 307{a)2), will expend not less than the
total amount of funds appropriated under this Act and expended by the agency in fiscal year 2000 in
carrying out such a program under this title.

(11) Each area agency on aging shall provide information and assurances conceming services to older
individuals who are Native Americans (referred to in this paragraph as "older Native Americans®),
including-
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{A) information concemning whether there is a significant population of older Native Americans in the
planning and service area and if so, an assurance that the area agency on aging will pursue activities,
including outreach, 1o increase access of those older Native Americans to programs and beneafits
provided under this title;

(B) an assurance thal the area agency on aging will, to the maximum extent practicable, coordinate the
services the agency provides under this title with services provided under title VI; and

(C) an assurance that the area agency on aging will make services under the area plan available, to
the same extent as such sernvices are available to older individuals within the planning and service area,
to older Native Americans.

{13){A) Each area agency on aging shall provide assurances that the area agency on aging will maintain
the integrity and public purpose of services provided, and service providers, under this title in all
contractual and commercial relationships.

{13)(B) Each area agency on aging shall provide assurances that the area agency on aging will disclose
to the Assistant Secretary and the State agency--
(i) the identity of each nongovemmental entity with which such agency has a contract or
commercial relationship relating to providing any service to older individuals; and

(ii} the nature of such contract or such relationship.

{13)}C) Each area agency on aging shall provide assurances that the area agency will demonstrate
that a loss or diminution in the quantity or quality of the services provided, or to be provided, under this
title by such agency has not resulted and will not result from such non-governmental contracts or such
commercial relationships.

(13)D) Each area agency on aging shall provide assurances that the area agency will demonstrate
that the quantity or quality of the services to be provided under this title by such agency will be enhanced
as a result of such non-governmental contracts or commercial relationships.

(13)(E) Each area agency on aging shall provide assurances that the area agency will, on the request
of the Assistant Secretary or the State, for the purpose of monitoring compliance with this Act (including
conducting an audit), disclose all sources and expenditures of funds such agency receives or expends
to provide services to older individuals.

{14) Each area agency on aging shall provide assurances that funds received under this title will not be
used to pay any part of a cost (including an administrative cost) incurred by the area agency on aging
to camry out a contract or commercial relationship that is not carried out to implament this title.

(15) provide assurances that funds received under this title will be used-
{A) to provide benefits and services to older individuals, giving priority to older individuals
identified in paragraph (4){(A)i); and
(B} in compliance with the assurances specified in paragraph (13) and the limitations specified
in section 212;

{17)Each Area Plan will include information detailing how the Area Agency will coordinate activities and
develop long-range emergency preparedness plans with local and Stale emergency response
agencies, relief organizations, local and State governments and other institutions that have
responsibility for disaster relief service delivery.
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Sec. 307, STATE PLANS

(7MA) The plan shall provide satisfactory assurance that such fiscal control and fund accounting
procedures will be adopted as may be necessary to assure proper disbursement of, and accounting
for, Federal funds paid under this title to the State, including any such funds paid to the recipients of a
grant or contract.

(7B} The plan shall provide assurances that—

(i) no individual (appointed or otherwise) involved in the designation of the Stale agency or an
area agency on aging, or in the designation of the head of any subdivision of the State agency
or of an area agency on aging, is subject to a conflict of interest prohibited under this Act:

(i) no officer, employee, or other representative of the State agency or an area agency on aging
Is subject to a conflict of interest prohibited under this Act; and

(iii) mechanisms are in place to identify and remove conflicts of interest prohibited under this Act.

(9) The plan shall provide assurances that the State agency will carry out, through the Office of the
State Long-Term Care Ombudsman, a State Long-Term Care Ombudsman program in accordance
with section 712 and this title, and will expend for such purpose an amount that is not less than an
amount expended by the State agency with funds received under this title for fiscal year 2000, and an

amount that is not less than the amount expended by the State agency with funds recelved under title
Vil for fiscal year 2000.

(10) The plan shall provide assurance that the special needs of older individuals residing in rural areas
will be taken into consideration and shall describe how those needs have been met and describe how
funds have been allocated to meet those needs.

(11){A) The plan shall provide assurances that area agencies on aging will—

(i) enter into contracts with providers of legal assistance which can demonstrate the experience

or capacity to deliver legal assistance;

(ii) include in any such contract provisions to assure that any recipient of funds under division
(A) will be subject fo specific restrictions and regulations promulgated under the Legal Services
Carporation Act (other than restrictions and regulations govemning eligibility for legal assistance under
such Act and governing membership of local governing boards) as determined appropriate by the
Assistant Secretary; and

{iii} attemnpt to involve the private bar in legal assistance activities authorized under this title,
including groups within the private bar fumishing services to older individuals on a pro bono and
reduced fee basis.

(11)(B) The plan contains assurances that no legal assistance will be furnished unless the grantee
administers a program designed to provide legal assistance to older individuals with social or economic
need and has agreed, if the grantee is not a Legal Services Corporation project grantee, to coordinate
its services with existing Legal Services Corporation projects in the planning and service area in order
to concentrale the use of funds provided under this title on individuals with the greatest such need: and
the area agency on aging makes a finding, after assessment, pursuant to standards for service
promulgated by the Assistant Secretary, that any grantee selected is the enlity best able to provide the
particular services.
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(11¥D) The plan contains assurances, o the extent practicable, that legal assistance fumished under
the plan will be in addition to any legal assistance for older individuals being furnished with funds from
sources other than this Act and that reasonable efforts will be made to maintain existing levels of legal
assistance for older individuals;

(11)(E) The plan contains assurances that area agencies on aging will give priority to legal assistance
related to income, health care, long-term care, nutrition, housing, utilities, protective services, defense
of guardianship, abuse, neglect, and age discrimination.

(12) The plan shall provide, whenever the State desires to provide for a fiscal year for services for the
prevention of abuse of older individuals, the plan contains assurances that any area agency on aging
carrying out such services will conduct a program consistent with relevant State law and coordinated
with existing State adull protective service activities for—

(A) public education to identify and prevent abuse of older individuals;

(B) receipt of reports of abuse of older individuals;

{C) active participation of older individuals participating in programs under this Act through outreach,
conferences, and referral of such individuals to other social service agencies or sources of assistance
where appropriate and consented to by the parties to be referred; and

(D) referral of complaints to law enforcement or public protective service agencies where appropriate.

(13) The plan shall provide assurances that each State will assign parsonnel (one of whom shall be
known as a legal assistance developer) to provide State leadership in developing legal assistance
programs for older individuals throughout the State.

(15) The plan shall provide assurances that, if a substantial number of the older individuals residing in

any planning and service area in the State are of limited English-speaking ability, then the State will

require the area agency on aging for each such planning and service area—

{A) to utilize in the delivery of outreach services under section 306(a)}{2)(A), the services of workers

who are fluent in the language spoken by a predominant number of such older individuals who are of

limited English-speaking ability; and

(B) to designate an individual employed by the area agency on aging, or available to such area agency

on aging on a ful-time basis, whose responsibilities will include-
(i} taking such action as may be appropriate to assure thal counseling assistance is made
available to such older individuals who are of limited English-speaking ability in order to assist
such older individuals in participating in programs and receiving assistance under this Act; and
(i} providing guidance to individuals engaged in the delivery of supportive services under the
area plan involved to enable such individuals to be aware of cultural sensitivities and to take into
account effectively linguistic and cultural differences.

{16) The plan shall provide assurances that the State agency will require outreach efforts that will—
identify individuals eligible for assistance under this Act, with special emphasis on—
(i) older individuals residing in rural areas;
(ii) older individuals with greatest economic need (with particular attention to low-income older
individuals, including low-income minority older individuals, older individuals with limited English
proficiency, and older individuals residing in rural areas;
(iii) older individuals with greatest social need (with paricular attention lo low-income older
individuals, including low-income minonty older individuals, older individuals with limited English
proficiency, and older individuals residing in rural areas;
(iv) older individuals with severe disabilities;
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(v) older individuals with limited English-speaking ability; and
(vi) older individuals with Alzheimer's disease and related disorders with neurological and
organic brain dysfunction (and the caretakers of such individuals); and
{A) inform the older individuals referred to in clauses (i) through (vi) of subparagraph (A), and the
carelakers of such individuals, of the avallability of such assistance.

(17) The plan shall provide, with respect to the needs of older individuals with severe disabilities,
assurances that the State will coordinate planning, identification, assessment of needs, and service for
older individuals with disabilities with particular attention to individuals with severe disabilities with the
State agencies with primary responsibility for individuals with disabilities, including severe disabilities,
to enhance services and develop collaborative programs, where appropriate, to meet the needs of older
individuals with disabilities.

(18) The plan shall provide assurances that area agencies on aging will conduct efforts 1o facilitate the
coordination of community-based, long-term care services, pursuant to section 306(a)(7), for older
individuals who--

(A) reside at home and are at risk of institutionalization because of limitations on their ability to function
independently;

(B) are patients in hospitals and are at risk of prolonged institutionalization; or

(C) are patients in long-term care facilities, but who can return to their homes if community-based
services are provided to them.

{18) The plan shall include the assurances and description required by section 705(a).

(20) The plan shall provide assurances that special efforts will be made to provide technical assistance
to minority providers of services.

{21) The plan shall-

(A) provide an assurance that the State agency will coordinate programs under this title and programs
under title V|, if applicable; and

(B) provide an assurance that the State agency will pursue activities to increase access

by older individuals who are Native Americans to all aging programs and benefits provided by the
agency, including programs and benefits provided under this title, if applicable, and specify the ways in
which the State agency intends to implement the activities.

(22} If case management services are offered to provide access to supportive services, the plan shall
provide that the State agency shall ensure compliance with the requirements specified in section
306(a)8).

{23) The plan shall provide assurances that demonstrable efforts will be made—

(A) to coordinate services provided under this Act with other State services that benefit older individuals:
and

(B) to provide multigenerational activities, such as opportunities for older individuals to serve as mentors
or advisers in child care, youth day care, educational assistance, at-risk youth intervention, juvenile
delinquency treatment, and family support programs.
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{24) The plan shall provide assurances that the State will coordinate public services within the State to
assist older individuals to oblain transportation services associated with access to services provided
under this titke, to services under title VI, to comprehensive counseling services, and to legal assistance.

(25) The plan shall include assurances that the State has in affect a mechanism to provide for quality
in the provision of in-home services under this title.

(26) The plan shall provide assurances that funds received under this title will not be used to pay any
part of a cost (including an administrative cost) incurred by the State agency or an area agency on
aging to carry out a contract or commercial relationship that is not carried out to implement this title.

(27) The plan shall provide assurances that area agencies on aging will provide, to the extent feasible,
for the furnishing of services under this Act, consistent with self-directed care.

Sec. 308, PLANNING, COORDINATION, EVALUATION, AND ADMINISTRATION OF STATE PLANS

(b)(3)E) No application by a State under subparagraph (b)(3)(A) shall be approved unless it contains
assurances that no amounts received by the State under this paragraph will be used to hire any
individual to fill a job opening created by the action of the State in laying off or terminating the
employment of any regular employee not supported under this Act in anticipation of filling the vacancy
s0 created by hiring an employee to be supported through use of amounts received under this
paragraph.

Sec. 705, ADDITIONAL STATE PLAN REQUIREMENTS (as numbered in statute)

(1) The State plan shall provide an assurance that the State, in carrying out any chapter of this subtitle
for which the State receives funding under this subtitle, will establish programs in accordance with the
requirements of the chapter and this chapter.

(2) The State plan shall provide an assurance that the State will hold public hearings, and use other
means, to obtain the views of older individuals, area agencies on aging, recipients of grants under title
W1, and other interested persons and entities regarding programs carried out under this subtitle.

(3) The State plan shall provide an assurance that the State, in consultation with area agencies on
aging, will identify and prioritize statewide activities aimed al ensuring that older individuals have access
to, and assistance in securing and maintaining, benefits and rights.

{4) The State plan shall provide an assurance that the State will use funds made available under this
subtitie for a chapter in addition to, and will not supplant, any funds that are expended under any
Federal or State law in existence on the day before the date of the enactment of this subtitle, to carry
out each of the vulnerable elder rights protection activities described in the chapter.

(5) The State plan shall provide an assurance that the State will place no restrictions, other than the
requirements referred to in clauses (i) through (iv) of section 712(a)(5)(C), on the eligibility of entities
for designation as local Ombudsman entities under section 712(a)5).
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(6) The State plan shall provide an assurance that, with respect to programs for the prevention of elder
abuse, neglect, and exploitation under chapter 3—

(A) In carrying out such programs the State agency will conduct a program of services consistent with
relevant State law and coordinated with existing State adult protective service activities for-
(i) public education to identify and prevent elder abuse;
(i} receipt of reports of elder abuse;
(iii) active participation of older individuals participating in programs under this Act through
outreach, conferences, and referral of such individuals to other social service agencies or
sources of assistance if appropriate and if the individuals to be referred consent; and
{iv) referral of complaints to law enforcement or public prolective service agencies if appropriate;

(B) the State will not permil involuntary or coerced participation in the program of services described in
subparagraph (A) by alleged victims, abusers, or their households; and

{C) all information gathered in the course of receiving reports and making referrals shall remain
confidential except-—
(i) if all parties to such complaint consent in writing to the release of such information;
(ii} if the release of such information is to a law enforcement agency, public protective service
agency, licensing or certification agency, ombudsman program, or protection or advocacy
system; or
(iii) upon court order...
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Verification of Older Americans Act Assurances

By signing this document, the authorized officials commit the Area Agency on Aging (AAA) to
performing all listed assurances and activities as stipulated in the Older Americans Act, as amended in
2016. In addition, the AAA provides assurance that it will adhere to all componants of the South Carolina
Aging Metwork's Policies and Procedures Manual, the South Carolina Department on Aging's (SCDOA)
Multigrant Motification of Award Terms and Conditions, and to individual SCDOA programmatic policies
and proceduras,

- , 2/29./.23

Board of Directors Chairpérson D;IJ ¥

//?(7 ﬁ‘# Di/ 2 ?f/;“: 2

ﬁ:ai’i‘mlng Service hr&a rector

K Cudor M QW ilir mt-:?_!qz.“r [a

Area Agency on Aging Director
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Attachment C - Information Requirements

The Area Agency on Aging must provide all applicable information following each OAA citation
listed below. The completed attachment must be included with your Area Plan submission. Please
submit the AAA response under the appropriate sections below.

Section 305(a)(2)(E)

Describe the mechanism(s) for assuring that preference will be given to providing services to older
individuals with greatest economic need and older individuals with greatest social need, (with
particular attention to low-income older individuals, including low-income minority older individuals,
older individuals with limited English proficiency, and older individuals residing in rural areas) and
include proposed methods of carrying out the preference in the plan.

Region's Response:

« The SCDOA assessment tool, which creates a priority score, and the observations of
the assessors during home visits allow us to prioritize individuals who meet OAA’s
and SCDOA's targeted populations. The assessment tool is a comprehensive tool that
identifies seniors with the greatest economic and social need. The priority score
generated by the answers to the assessment, assures that the target population of
the OAA and SCDOA are served.

» Outreach will be directed to reach targeted populations

+ The below AIM report HHS38, shows the percentage of targeted populations that were
served last year in our region.
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UPPER SAVANNAH COG
PARTICIPATION OF TARGET GROURS
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Section 306{a)(17)

Describe the mechanism(s) for assuring that each Area Plan will include information detailing how
the Area Agency will coordinate activities and develop long-range emergency preparedness plans
with local and State emergency response agencies, relief organizations, local and State
govemments and other institutions that have responsibility for disaster relief service delivery.

Full Regional Emergency Freparedness Plans are to be submitted to the SC Department on Aging
on an annual basis by April 1%, These plans must include the four phases of disaster management
— Mitigation; Preparedness; Response; and Recovery (Stabilization) for the planning and
coordination of activities for the state and fimely continuation of service and the resforation of
normal living conditions for older individuals,

Region's Response:

« The importance of planning for an emergency is of outmost importance. This
ensures that everyone understands their role in an emergency and the safety and
welfare of our seniors is our top priority.

* Upper Savannah COG and Upper Savannah AAA have established relationships with
emergency agencies in the service area. The AAA requires all providers to update
their emergency plans yearly. The AAA updates all emergency contact information
on a yearly basis. Plans are reviewed yearly and updated as needed.

« Our emergency plan ensures that all members of our network are prepared to
respond to an emergency and continue services for our senlors and assist with other
needs if necessary.

= We have a Memorandum of Understanding with Appalachian Area Agency on Aging

and with Lower Savannah Area Agency on Aging. This will allow us to assist each
other in an emergency as neaded.
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Section 307(a){10)

The plan shall provide assurance that the special needs of older individuals residing in rural areas
are taken into consideration and shall descrbe how those needs have been met and describe how
funds have been allocated to meet those needs.

Region's Response:

« All of Upper Savannah's AAA service area is considered rural. The providers
contract has a provision that states all areas of each county must be served. We
partnered with Mom's Meals to serve seniors when providers who prepare their own
meals are at their capacity to produce meals, or a volunteer is not available to deliver
in the most rural outlying areas. COVID has greatly impacted volunteerism in our
region.

= We reserve the right in our contracts to reallocate provider funds in our region to
serve any area of our region that is not sufficiently being served by the provider.

Section 307(a)(14)

The plan shall, with respect to the fiscal year preceding the fiscal year for which such plan is
prepared—
describe the methods used to satisfy the service needs of the low-income minority older individuals

described in subparagraph (A), including the plan to meet the needs of low-income minority older
individuals with limited English proficiency.

Region's Response:

« Low income minority seniors are served by the prioritization of assessment scores.

= Qutreach efforts are made with rural minority churches and community leaders of
rural areas and areas of seniors with limited English proficiency.

« Partnerships are in place with United Ministries Free Clinic to identify and assess
mutual seniors and for referrals.

* We partner with University of SC PASOs program. PASOs helps build a stronger SC
by supporting Latino communities with education, advocacy and leadership
development. We have a relationship with their support person serving Greenwood
and Saluda which allows us to coordinate outreach efforts.
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Attachment D - Programmatic Questions

In what ways do you plan on incorporating disability and
accessibility into your existing programs?

= |Invite individuals with disabilities to serve on the
Regional Aging Advisory Committee.

* The IR&A will provide resources and referrals for the
disabled.

= All senior centers are ADL compliant and provide
vehicles with lifts for their transportation programs.

Transportation What do you believe is the number one challenge facing your
transportation program and what are some of your ideas to
overcome this challenga?

= We are facing a shortage of drivers and vehicles.

» Vehicles have been vandalized, adding to issues with
sarvices.

= |t is hard to accommodate everyone when one provider
holds the transportation contract for four counties and
there is a large square mile area to cover.

+ | would like to initiate a voucher program for medical and
essential shopping transportation.

+« Explore the possibility of providing a prepaid senior
pass for public transportation.

Tell about your plans to increase productivity in your Assessment
Program.

= Our service area is so rural that we will need to hire
additional assessors to increase productivity.

« We will initiate virtual assessments for congregate diners.
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Information  and Describe how your agency plans to address the external unmet
Referral/ Assistance needs identified in your monthly 1&R data.

« We are currently creating an extensive resource
database for referrals

* Increase partnerships with volunteer groups for minor
home repair and other unmet needs.

Homecare “Tell about the homecare ﬁérﬁér_r.:_hhllengea ].r_ﬂur region ™ currently
experiencing and tell your plans to address these challenges over the next
2 years.

* Many agencies have limited staff and choose to serve a limited
drgd.

¢ There are only a few agencies that serve some of our very
small communities.

* Unit rates may need to increase to retain and encourage
agencies to serve all areas of our region.

« Local cleaning and housekeeping companies are a
consideration.

Insurance In future years how to plan to ensure that all counties in your regions are
and served by both the SHIF and SMP Programs quarterly?

Medicare i
FIRIEANE * Provide outreach in all areas

= Provide education at senior centers
* Reach out to manufacturers and large business to provide
education for their retiring employees.

Counscling

Insurance Should the funding for the SHIP/SMP/MIPPA programs be reduced or
and eliminated, how would you sustain the programs to ensure that Medicare

Medicare beneficiaries in your region were continued to be served?

Counseling * Recruit and train volunteers.

* Refer to neighboring AAA’s or other agencies that provide
that service.

* Refer directly to Medicare's toll free number,
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Nutrition Describa how your agency plans to provide innovative or modemized |
Programs nutrition program services to an increasingly diverse aging population.
il

«  We will poll seniors to determine their interests and wants and
partner with our senior centers to develop options.
* Work on providing more diverse menu options.

Services

Nuftrition Describe how your region plans to explore food insecurity and malnutrition
Programs data to understand community needs and available resources.
and

*  We will be reviewing data available regarding food insecurity
and malnutrition and will be outreaching and educating
community partners of our available resources for seniors.

*  We will continue assisting seniors with SNAP applications and
referring to other sources of food in the community.

* We plan to form working partnerships with local food agencies
and churches providing food boxes.

Services

Senior Describe how your agency will partake in leaming collaboratives, networking
Centers opportunities and broader communications to help centers address the
naeads, desires, and expectations of older adults.

* Provider meetings to brainstorm ideas and share information
across the region.

* Promote learning opportunities shared by SCDOA, USAging,
National Institute of Senior Centers and other appropriate aging

agencies,
Health Describe how your agency plans to expand its reach with Evidence-Based
Promotion Disease Prevention and Health Promotion programs.

& [Disease
Prevention

» We are partnering with SCATP to provide tablets in our region
50 virtual classes such as Eat Smart, Move More, Weigh Less
can begin.
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+« We plan to encourage senior centers to have staff andlor
volunteers trained in various llID programs, while we have
ARP funding available to reimburse for training and materials.

Health Describe how your regiu:rn"ﬁnl'ans. to n::an‘y" out iﬁ!&grated health and
Promaotion wellness activities to assist with modifying behaviors or improving health
& Disease literacy.

Prevention

« Partner with Clemson Extension to provide educational
workshops and activities.

» Explore the possibility of partnering with Diabetes Centers
through Self Regional.

s Partner with YMCAs to hold Health Fairs in the region.

Family Tell about how your region is working towards incorporating all areas
Caregiver (information and assistance to caregivers; counseling; support groups and
Support caregiver training; respite; supplemental services) of the OAA programing
for the Family Caregiver Support Program.

Proeram

= We are starting a quarterly newsletter for caregivers to provide
caregiving education, self-care education and resources.

« We offer a voucher to pay for counseling

= We will gauge the interest of caregivers to form a support

group
Long Term How do you plan to increase the recruitment and retention of Volunteer
Care Ombudsmen?

Ombudsman » We have hired a part time Volunteer Ombudsman

Proeram ™ - .
Coordinator to begin the recruitment process.

Long Term How do you plan to increase program awareness to the community
Care members and stakeholders?

Cimbudsman
FProgram

« Meet with community agencies, churches, and clubs to
share information about our programs.
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T Aging_l-p_reé;té-t-i_n;s are ﬁ?ﬂ&ﬂn-tad to and discussed with
USCOG's board members on a regular basis.

Legal ‘What issues do you see that affect justice for seniors? e
Assistance
FProgram

= Language barriers if non-English speaking, transportation,
technology availability(such as Internet),difficulty
understanding issues and solutions, Disability/Handicap
accessibility, and exploitation or coercion from family, friends,
and scammers.

Legal What hurdles, beyond funding, do you see that impede access to justice for
Assistance seniors? Describe future collaborative efforts to address hurdles identified.

Program « How to use technology, access to transportation, and being

homebound.

= Provide tech use training, create, and sustain collaboration with
justice system agencies.

* Provide legal outreach and education.
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Attachment E - Performance Measures Template

Area Plan Performance Measure Goals Template

23

Area Plan Dates 20

Performance Measure

Increase assessments by
5% annually

Increase the number of
IR&A contacts by 5%
annually.

- 202!

=
3

Year Prior FY23 FY24

Achieved?

Target/Goal
Actual

EREOR o o R

Comment ?'

Achieved?

_Target/Goal | 1AL CPRRIERERRIAEST " % [ R U |
Actual 1

Comment (7) JBIEINGE M= W s = O

Achieved?

Increase the number of
IREA outreach by 2%
annually.

Increase SHIP group

__Target/Goal | ETSRIRER ] T | AN S O

Actual

Comment () [SEF USRS | 2T R

Achieved?

Target/Goal

outreach by 1% annually.

Actual

Comment [¥)

Achieved?

o e W ) B T
T |

FCG support recipients by aIRet Gok

3% annually. Actual

Performance Measure

Comment (7) __-_

Year Prior FY23 Fy24 FY25

Achiewed?

Expand FCG outreach

Target/Goal

events by 5% annually.

Actual

Increase Senior Raising

Comment {7}

Children reciplents by 5%
annually.

Comment (7

Achieved? . : e
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I
Increase Home Care

| services by 5% annually.

Increase Minor Home
Repair Services by 3%
annually.

Performance Measure

Increase LTC quarterly
friendly visits by 5%
annually.

Performance Measure Year Prior

Increase the number of
trained volunteers by 5%
annually.

| Increase the number of
clients using
transportation by 2%
annually.

$137,128 |

 Achieved?

FY24 FY25

Year Prior

Target/Goal

| Actual

F'I'..l

Comment (7)

Achieved?

Target/Goal

Actual
Comment (7) A | VN [ - SRl
Achieved?

 Target/Goal _-EI-_
Actual

Comament (1) | i . | et O] e SO S |

Comment (7}

Achieved?

T

Target/Goal |

Actual

Comment (7)
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Organizational Structure

The Upper Savannah Area Agency on Aging is housed within the regional planning council known as
the Upper Savannah Council of Governments (COG). There are ten COGs located throughout the
state, COGs are partnerships of-and provide resources to-the local counties, cities, and towns in
their regions. The Councils are also partners with numerous Federal and state agencies, obtaining
and administering grants for a variety of community-based programs and economic development
initiatives.

COGs are recognized for their fiscal responsibility and outstanding capabilities in professional
program management. As a result, thousands of state residents today depend on COG services and
capabilities for a host of critical functions that affect quality of life and economic development. From
extension of water and sewer lines in rural areas, to providing transportation to the doctor and
government offices, to overseeing compliance with clean water standards, COG programs are filling
vital community neads. In addition to the Aging Program administered by the Aging Unit, other major
programs of the Upper Savannah COG include the Government Services Program, Community
Development, and Workforce Development Program.

UPPER SAVANNAH

Y - i -
\ Ln}mfnl of Governmenits
\

T TT

0
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Upper Savannah Council of Governments Organizational Chart

Area Plan Upper Savannah Area Agency on Aging
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Attachment F= Organlzational Information

Agoncy Mame: Upper Savannak

Regionid

Agency FTE [yearly hawars ;1550

Fizcal Yoar: 2023

Area Agency on Aging Staff Responsibilities

Employes’s Namsp Employes's Title Admin IEBR/A  Assesoments Homecare Legal Nuotrition  Family Ombudsman  SHIP/SMP  Total
Uinda Mcallisber AN, Director 1
.wﬂ Ombudsman/Legal 003 099
Lamghey Kinbon IR&A Specialist 1
Hranda Minor SHIP Coordinator 005 a1 034
Tomya Mann Assassar/Program OGS 0oas
Coordinator
Julig Gabert ASTEEROT 0.4
‘Wanda Coleman AREEEEOT 1
Apriell Bowick FCG Advacste
David Hays Data Entry 0.5
Ashlay Shaffer Data Entry/Finange (1]
Ashley Capps OmbudsmanVal 1
Coordinatar
2 1 A05 .05 001 0as 199 .95
1&RfAsFull tims
Equealent
Ombudiman: 1 staff per AL 375 hourd per
RECQUIREMENTS: 2,000 beds wekk solely ta

Fasmily Caregiver Suppart Program: Full Time FC Advocate

Ama Fian Unper Seannal Ares AQsvncy on Ajeng 20232005

e e e

HEEHHE
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Attachment G - Reglonal Aging Advisory Councll (RAAC)

REGION Upper Savannah

Mark with an ")" all that apply

<50%
E
3 i E %z E‘ EE i B
-
RAAC Member g g f - E‘ gE g E% L |
Z £ E
Name County of Residence | 2 g g| B[ 3% 2|33 g
JAMET VANDIVER | ABBEVILLE & x| SCOHHS
IANET NABORS | ABBEVILLE .3
KORMA CURTS | GREENWODODD % ¥
BELINDA
TURNER GREENWOOD # X »
DIANE WYATT | LAURENS x % %
HARDLD LIGON | LAURENS % X X
ARTHUR BANKS | MCCORMICK ¥ X X
ELESTINE
e GREENWOOB(REGIONAL] | ¥ X % =
BELINDA ADAMS | GREENWOOD(REGIONAL) | X x X eLte
PTCIMT
LEBRIEUGON | GREENWOOD[REGIOMAL) | X X " 2N
CHURCH
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REGIONAL AGING ADVISORY COMMITTEE

As a designated Area Agency on Aging, we are required to have an advisory committes coneisting of certain community representatives.

The commitiee shall function in an advisory capacity and not in a pelicy making or decision making capacity.
The purpose of the committes Is to promote and educate local communities.

To recognize the need and promote the establishment of programs for older citizens.

To review and commaent on all local community policies, programs and actions which affect older persons.

To establish service and program priorities based upon the needs of the local communities and the region,
Annually review the regional comprehensive Aging Area plans based upon the needs and established priorities.
Conduct public hearing to solicit local community input regarding the needs of older PErSORE,

To serve as the Advisory planning body to the Upper Savannah Council of Governments.

E F OE P R OFEOE @

Mambaership shall consist of two individuals from each county and three individuals at large. Total membership will be 15 individuals. At least fifty
percent of the membership from each county shall be 80 years or older and there will be a family caregiver represented. The committas will mest 4
times a year and more if neaded,

L1
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Attachment H - Mapplng

Demographics Chart

Target populations shall be represenied in a table along with mapping. Esth calumn
Is the percentage of the target based on the total population for the county.

Counky "

Rural

Abbeville 29.1% .7% | 25.9% 80,5% 1.1%
Edpefiedd 15.5% 1.™% | 32.0% | 28.9% 1.6%
Greonwood 20.6% 1.3% 24.9% T 100% T 2.0%

Laurens | 25.0% 1.8% 20.6% B1.5% | nao%w
McCormick a4.7% 2.6% 7% D T 11%

Saluida 268% | 2.3% | 2a0x | 79.6% I 19% '

Senlor Centers Mapping with 11I-D Table

I the “Evidenced-Based Program™ columm, provide the name of the program offered
im the Fiseal Year. Inclede whether the program is affered a1 & sibe sndfar wirtuialhy.

Evidenced-Basad Sita County
Prograrm {Name) Marme(s) Hame
Mfirtual
Artheitis Foundation Edgafield Edgefisid
Exarcisas Sr Canter
Silver Sneakers Boom Taimadge ~ McCormick |
Miove Fitness
Cantar
Silver Sneakers Boom Village MeCormick
Move Squara for
Soniors
' Silver Sneakers Boom Villaga McCormick
Muscle Squeane for
Senicrs
Eilver Snaakers Stabillty Village MeCormick
Square for
Seniors
Silver Sneakers Boom Mind Villaga hcCormick
Square for
Senlors
1]
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Silver Sneakers Boom Virtual Grassrmwood —I
Miove
' Walk with Ease Sunrise Greermvood ]
Cafa |
Walk with Ease T Calkat ' Greenwoad
_ Mimaty Slx
Silver Sneakers Boom Mind Virtual Graermwood
Silver Sneakers Boom l Virtual Laurens
Mova
Silver Snaakers Boom Mind | Virtual Laurens
Silver Sneakers Boom Virtual Saluda
Mova

Mo -0 Programming Site County
wias offercd at the Namai{s) MName
following sitelcounty

Fy22
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Greenwood County Senior Centers
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Saluda County Family Caregivers
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Attachment | = Fiscal

Match

Uppar Savannah ARA s very approciative of the SUA providing the match funds for
aging services. Upper Sxvannah COG will assist with the match if the time comes
with local, state, county funds or with other received appropriations. In kind
contributions will also be used for match. Upper Savanmah COG would not be able

to provide match for providers, so they would use fund ralsing, local funds and in
kind contributians.

Fiscal Monitoring

Upper Savannah &AA monitors for contract compliance annually wtilizing a variety
of methods. Unannounosd site visits are made to nutrition sibes at a minimum of
twice a year. Desktop monitoring is reviewed monthly by using AIM reports to
mipnitor budgets, unlt prices, wnits served, contract utllization and grant redated
income. The AAA reviews provider anmual sudits of Independent sccountant

reparts on mesting sgreed-upon procedured. Fiscal monitoring of providers b
conducted on &n annual basis and documentation Is sampled for each service
provided. Staff reviews sign in sheots, drivers’ logs, route sheets, dient records, etc.
tir ascertain that service provision ks adequately documented and meets state and
federal polickes. Corrective actions are dscussed with the provider and
recommended improvements are prowided.  The provider updates us when
requested actions are completed,

The purpose of financlial monitoring Is to determine If records are malntained in
accordance  with the federad guidelines,  Monitors will review policies,
documentation and procedures that are in place to ssfeguard the program and
financial objectives of the awards. Desk reviews will be performed manthly when
maonthly reports are recelved from contractors. On site revlews will be conducted
annually and mare frequently if needed,

Procedure for On Sike Monitoring:

1. Fnancial stalf or AAA directar will contact the oontractar and arrange & date to monitar,

2. The contractor will be provided with am internal control and accounting procedurs
questionnalre to be completed prior to the manitoring.

3. Staff will use AIM report 5C 13 to kentify chients, services and units claimed for two
minting,

4. Staff will select a sample of at least five clients for each service to werify units clalmed In
AlM,

5. Staff will devedop a trall from the client to the documentation provided ta verify units.
Documentation should include driver logs; slgn in sheets, trip sheets, etc,

6. Staff will resiew random client records (5-10) In each program for eBgibility,
atetsments, and consent forms.

7. Stafil will review Grant Related income records and all related documsntation and
procedunes,

B. Stafl will resiesw match sounce documentation for local matching funds (if appropaiate).

8. Staff will review board minutes and agency policies and procedures,

10, Seaff will review volunteer records and documentation.

11. Stafi will review audit reports.

1, Upon completion, staff will disouss with the contractor observed areas of strength and
any evidence of Improvemants from previows monltoring.

13, 55aff will review with tha contractor any findings or concems and provide technical
assistance and recommendations as neaded. Any units dalmed which are tnallowable
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based an the SCO0A Policy and Procedure guide and AbA contract agreoment will be
disallowed. The contracter, wpon notification, will immediztely back the disallowsd units
out of AlM,

14, 55aff will prepare a wiitten summary to subsmit to the contractor within 30 days of the
meznitoring date, outlining amy remedial action deemed necessany.

15. If remadial action |s required, staff will follow wp with contractor within 60 days of
manitoring to review action plan,

Procedure for Deskiop Monitordng:
1. Revbew meal certifications and eross check agalnst Senlor Catering Invoice.
2. Run AR report LGIT to verlfy client age, cufrent assessmant date and risk scones,
3. Run AIM repot LGAS to verify clients address i complete and a date of birth is
entered. Review units claimed for each client for each service to notice any excessive
units cieimed. Check that clients receiving Group Dining transportation units are also
receiving Group Dining units,
GRI cownt certifications are signed by two staff. GRI documentation forms are reviewed
monthly and matched against the amount entered inte AR,
5. Reguest random sign in sheets quartedy to see i number of participants match the

nurmber of units clalmed (Group dining and 11D evidenced based)

B. Client justifications and point-to-point mileage documentation are reviewed when client

approvals are given by the Al

4

Competitive Procurement

Edpafald July 12070
Cousity Seniar Meats, Hoine
Chireni Coungil Dlivered
Meaks, Geoup
[rning
Tesnspartation,
o Tr I Services
Miedenant July 1, 2033 June 3, 7034 Contractor Abteyille, Casggregate
Agessy on Creenwond, Mieals, Hooe
Aging Laiirens, Saluda | Delivered
zals, Geroup
[kning
Treanspria iom,
Medical &
Essenitial
Teansporerios,
ratis e L B D Services
Senior Catering | Jodw |, 2020 June 50, 2024 Cntrasor Fdgeficld, Hivt eead Frezen
1.5 ick Meals
Put Foods Bfarch 25, W21 | June 30, 2023 Cisnliaeion Abbeville, Home Delivered
(Mhoem's Meald) Gregnwond, Meals
Laureni,
=~ Blclommick
5 Legal July 1, 1022 June 3, 2034 Contracior All & commises Legal Sarvices
Serveces Sy
Elag Buvemnber June B0, 2034 Comractos Abknville, Homemakear
22303 Gresmmond,
Laiirers,
McCormick,
Saluda
ag
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155 Hicalth & July 1, 2010 Jume M3, 2024 Contracion Abbonlle, liomanso
WeSnow Urermmossd,
MleCprmick
Al anepiven July 1, 2020 Juns B0, 2074 Comrmcios Al & ooente Hismscmeakigr
All Ways Caning, | July 1, 2020 June ¥, 2024 Contracior Al & eomsties Homemaker
A hways Best July i, 3020 June 50, 3024 Contracior Abbeville, Homemaker
Case Cirpenwond,
Lisrena,
Mo ormich,
Saluda
Comiort Home | July 1, 3020 Jung 30,2024 | Contractor All b countics | Hlomemalker
Heallh Cee
Health Belniel | July 1, 20340 Jene 30, 1004 (“aniracior Abbeille, Bl coreperaker
Permennel Ceermamod,
Services MsCormick
Homse Care July 1, 1020 Jeme 10, 1014 Cenlracior Edgefield, Homemaker
Soath Servicems, MdcCormick
LLC
Flan Home Tely 1, 2000 Teme 30, 3004 | Contracier Abeville, Hismemak er
Health Care Crigene o,
L_siirers,
McCormick
Senlor Helpers || Bady [, D000 Jume M3, 224 Contrncior Cineenwood, Homem sk s
M ormick,
Baluda
Allocation Methodology

Upper Savannah AAA allocates funds based on prior year's actual service units
and gives increases as funding allows, AAA takes into account unmet needs in
the region and waiting list information in order to allocate more funding to
meet those needs as available, Upper Savannah AAA conducts at a minimum a
semiannual review of providers spending. If a provider underservesin a
particular program, AAR looks to decrease funding and units from that provider
and allocate them where the need and capacity to serve is greater.
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Budget Narrative

Upper Savannah AAA"s annual budget is compiled by the AAA Director based
on prior years funding or predicted funding for the new year. An
administrative budget is compiled based on current staff and the anticipated
need for additional staff. To remain competitive and retaln staff we are
having to look at increasing starting wages.

Service budgets are complled based on the funding source for pass thru
services and services that are administered at the AAA level. Inflation is
having an impact on all of our services and In order to keep providers afioat,
an increase in unit costs may be justified.

The AAA budget is presented to the Finance Director and the COG
Administrative Director. It will then be presented to the COG Board of
Directors for approval.

Epport, siicale ROMRCT, #n0 2Ovocans FOF B o
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