RN
UPPER SAVANNAH

Council of Governments

IN-PERSON MEETING
430 Helix Road

Greenwood, SC 29646
Conference Call Optional — See Below

AGENDA

UPPER SAVANNAH COUNCIL OF GOVERNMENTS / DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING
MONDAY, October 25, 2021
12:00 pm — Lunch
12:30 pm — Meeting

CALLTO ORDER Willie Neal Norman, Chair
A. Alphabetical Roll Call Sandra Moore, Office Manager
B. Action on August 23, 2021 Minutes ACTION
C. Recognition of Guests Willie Neal Norman, Chair

. STAFF REPORTS — Program Updates

A. TRANSPORTATION Rick Green, Government Services Director

e SCDOT Performance Safety Targets ACTION
Targets Mailed out with Packet

e Other

B. CENSUS REVIEW Rick Green, Government Services Director

C. WORKFORCE DEVELOPMENT Ann Skinner, WD Director

e CAREER Dislocated Worker Grant

e Recruitment and Retention for Local
Government

e Other

D. COMMUNITY DEVELOPMENT BLOCK GRANT  Keith Smith, CD Director
PROGRAM

e (CDBG Activities Update

E. ANNUAL COUNTY INVESTMENT REPORT Sam Leaman, Assistant Director

lIl.  DIRECTOR’S REPORT Patricia Hartung

OPTIONAL CONFERENCE CALL-IN INFORMATION
Phone number: 864.546.5004 followed by this code: 4300#

Abbeville * Edgefield * Greenwood * Laurens * McCormick ° Saluda



