Several Lakelands Companies Receive Incumbent Worker Training Grants

   

     Greenwood Mills and the Wesley Commons United Methodist Retirement Community are among nine Greenwood County companies that have received funds to train their workforces.

     Two companies from both Abbeville and McCormick counties have also received training funds from the 2007-2008 Incumbent Worker Training (IWT) Program.

     The purpose of the IWT program is to provide resources for employers to train current workers in hopes of increasing the productivity and growth of their company. Training is often needed to meet challenging skill requirements caused by new technology, retooling, and new product lines.
     The Upper Savannah Workforce Development Board awarded IWT grants to 26 companies representing six Upper Savannah Council of Governments (USCOG) region counties. The region includes Abbeville, Edgefield, Greenwood, Laurens, McCormick, Newberry and Saluda counties.

     The Upper Savannah region received $239,155 in IWT money funded by the federal Workforce Investment Act (WIA) with awards ranging from the maximum of $15,000 to as small as $135. Companies applied for the funds and submitted applications to the Workforce Development Board.

     “Priority of funding was given to companies whose applications represented a significant upgrade in employee skills or reflected a layoff avoidance strategy as a result of the training, and companies which had not received Incumbent Worker grants in the past two rounds of funding,” said USCOG Workforce Development Specialist Amy Dowell.

     Each company has different training needs. Greenwood Mills received funding to provide maintenance and quality technician training to 17 employees. Wesley Commons was awarded funding to provide resistance to change, team building, decision making, employee accountability and effective communications training to approximately 100 associates.

     “Greenwood Mills is constantly striving to improve quality and efficiency. The company continues to upgrade our equipment and this training is needed to upgrade the skill levels of our technicians. This will help provide our customers with a quality product at the lowest cost possible and help us continue in business,” said Greenwood Mills Training Instructor Dwanna Baylor.

     She said the training grant also helps the employees.

     “We hope the benefits of this training will reduce the risk of layoffs by maintaining and increasing our customer base,” Baylor said. “Also, an increase in profit can result in an increase in employee bonus pay.

     “A well-trained workforce always helps companies increase productivity and reduce cost in the long run,” she added. “We will have better maintained looms with fewer breakdowns and less down time. This grant will help us launch a much-needed training program. We are very pleased about this grant.”

     Wesley Commons Organizational Development Director Kris Able said the retirement industry is growing and changing to meet the increased needs of the residents and their families.

     She said Wesley Commons employees will receive resistance to change and team building training first while the decision making, employee accountability and effective communications training will come later.

     “The world of retirement communities is getting ready to change. We want to train our employees to be able to embark on the changes,” Able said. “It (the training) gives reasons why people resist change, why we have to change, and gives them more of an understanding of why we are going to change.”

     The team building exercise focuses on getting the employees “to think about the big picture, how to help other people, how to work together, and the consequences of not working together.”

     Wesley Commons is a continuing care retirement community that will train all its “front-line employees,” Able said, including associates from the health care center, assisted living facility, and the culinary, maintenance, grounds and housekeeping departments.

     “We hope our employees will be better prepared for the future,” she said. “We’ll have employees who are trained in the skills that they are going to need for us to go forward with our changes so we can serve our residents better.

     “We were thrilled to be able to have the grant,” Able continued. “The training is something that we’ve got to do and it’s great that there is a grant out there that will allow us to facilitate our training needs.”

     Two Abbeville County companies received funds to train 89 workers. The Abbeville County Memorial Hospital Area Medical Center will train 86 employees in a variety of programs and the Aladdin Manufacturing Corp. will provide industrial maintenance technician training to three workers.

     In McCormick County, the Milliken plant plans to train 20 employees in computer skills and management while Sibert Memorial will provide advertising and marketing training to one employee.

     Greenwood Mills, Wesley Commons, Velux and Fuji Film are among nine Greenwood County companies receiving funds to train approximately 505 workers. Velux is providing lean manufacturing training to 325 workers while Fuji is offering new business development training to three employees.

     Inn on the Square has received an award to provide guest services, food service, management, maintenance and computer training to 34 employees. David Crotts & Associates plans to provide computer, customer service, marketing, sales, supervisory and computer training for 19 employees.

     Steifle’s Appliances received an award to provide computer training to four employees. Art Design Associates and Innovative Business Partners received FastTrac Growth Venture Entrepreneurship training course funds.

     Five Laurens County companies are receiving awards to train 140 workers including Avery Dennison and the Milliken Gilliland Plant. Avery Dennison is providing printing operator skills upgrading to 45 associates while Milliken is offering industrial maintenance training to 20 employees.

     The other three Laurens County companies are Fisher Barton, which will train 28 workers in programs ranging from robotic programming and press operating to auditing and problem solving; CeramTec North America, to train 46 in blueprint reading and other programs; and A Pane in the Glass, to provide a FastTrac Entrepreneurship course to one employee.

     Receiving funds from Edgefield County were the Parkdale textile plant, to provide English as a second language, conversational Spanish and Schlafhorst product training to 75 employees; and Trantech Radiator Products, to train nine workers in robotics, supplier management, computer and compensation.

     This year, third party brokers were allowed to enter into IWT agreements on behalf of employers. The Newberry Downtown Merchants Association fell into this category and received funds to provide 15 workers with business skills, team building and entrepreneurship training.

     Also receiving funds from Newberry County were McKechnie Vehicle Components, to provide Six Sigma Green Belt training, SPC training, PLC programming and CMM Programming to 30 employees; InSite Support Services, to provide insurance and customer service training to 56 associates; Eurolux, to provide training in computer skills and ceramic/porcelain restoration to four employees; and Pioneer Foods, to provide reading, math and English as a second language training to 120 associates.

     Regionwide, CVS Pharmacy received $7,000 to provide pharmacy tech training to 30 associates.

     The training must end by June 13, 2008 in this IWT funding cycle. For more information about the program, call the Upper Savannah Council of Governments Workforce Development Division at 941-8050 or 1 (800) 922-7729.

